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Rationale 
 
It is our intention to develop independence in each child, however we 
recognise that there will be times when help is required. Our Intimate Care 
Policy has been developed to safeguard children and staff. It forms part of the 
school’s Pastoral Care System. The principles and procedures apply to 
everyone involved in the intimate care of children. 
 
Children are generally more vulnerable than adults therefore, staff involved 
with any aspect of pastoral care need to be sensitive to their individual needs. 
Intimate care may be regarded as any activity that is required to meet the 
personal needs of an individual child on a regular basis or during a one-off 
incident. Such activities may include: 

 
 Supporting a pupil with dressing/undressing 

 Providing comfort or support for a distressed pupil; 

 First aid and medical assistance; and 

 Cleaning a pupil who has soiled him/herself, has vomited or feels 
unwell 

 
Parents have a responsibility to advise the school of any known intimate care 
needs relating to their child. 
 
Medical advice will be taken into consideration where appropriate (see 
Medications Policy). 
 
Principles of Intimate Care 
 
The following are the fundamental principles of intimate care upon which our 
policy guidelines are based. Every child has the right to: 

 be safe; 

 personal privacy; 

 be valued as an individual; 

 be involved and consulted in their own intimate care to the best of their  

abilities; 

 express their views on their own intimate care and to have such views 

     taken into account; 

 have levels of intimate care that are appropriate and consistent; 

 be treated with dignity and respect. 

 
 
 
 
 
 
School Responsibilities 
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All members of staff working with children are vetted by Education Authority 
South Eastern Region. This includes students and volunteers.   
 
Only those members of staff who are familiar with the intimate care policy and 
other pastoral care policies of the school are involved in the intimate care of 
children.   
 
Anticipated intimate care arrangements which are required on a regular basis 
are agreed between the school and parents, and when appropriate and 
possible, by the child. 
 
In such cases consent forms are signed and stored in the child’s record file. 
 
Intimate care arrangements for any child who requires this support on a 
regular basis should be reviewed at least every six months. The views of all 
relevant parties should be sought and considered to inform any future 
arrangements. Any amendments to arrangements should be recorded for all 
parties involved. 
 
Parents of children starting Primary 1 are asked to give permission for staff to 
attend to the intimate care of their child (with particular reference to toilet 
accidents or illness) should the need arise (see Appendix A). 
 
Only in an emergency would staff undertake any aspect of intimate care 
that has not been agreed by the parents. The act of intimate care would 
be reported to a member of staff and parents at the earliest possible 
time following the event. 
 
If a staff member has concerns about a colleague’s intimate care practice he 
or she must report it to the Designated Teacher for Child Protection, Mrs 
Olivia McKillop or the Deputy Designated Teacher for Child Protection, Mr 
Peter Dunbar. 
 
Guidelines for Good Practice 
 
All children have the right to be safe and to be treated with dignity and 
respect.  These guidelines are designed to safeguard children and staff. They 
apply to every member of staff involved with the intimate care of children. 
Young children and children with Special Educational Needs can be 
especially vulnerable. Staff involved with their intimate care need to be 
particularly sensitive to their individual needs. All incidents of Intimate Care 
should be documented using the Record of Intimate Care form (Appendix B) 
 
Members of staff also need to be aware that some adults may use intimate 
care, as an opportunity to abuse children. It is important to bear in mind some 
forms of assistance can be open to misinterpretation. 
 
 
Supporting dressing/undressing 
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The school considers that helping a child with an outer layer of clothing (e.g. a 
jumper, cardigan or coat) is not an intimate act and therefore acceptable.  
Sometimes, however, it will be necessary for staff to aid a child dressing or 
undressing (particularly in Early Years) due to an accident, soiling themselves 
or perhaps due to a medical condition.  Staff will always encourage children to 
attempt dressing and undressing unaided.  If staff are concerned in any way 
parents will be sent for and asked to assist their child unless previous consent 
has already been given.  As far as practical, staff will ensure that they have a 
colleague in attendance/support when assisting a pupil with 
dressing/undressing and will always give the child the opportunity to change 
in private, unless the child is in such distress that it is not possible to do so. 
 
Providing comfort or support 
 
Children may seek physical comfort from staff (particularly children in Early 
Years).  Where children require physical support, staff need to be aware that 
physical contact must be kept to a minimum.  When comforting a child or 
giving reassurance, the member of staff must ensure that at no time can the 
act be considered as inappropriate.  If physical contact is deemed as 
necessary, staff must provide care that is suitable to the age, gender and 
situation of the child.  If a child touches a member of staff in a way that makes 
him/her feel uncomfortable this can be gently but firmly discouraged in a way 
which communicates that the touch, rather than the child, is unacceptable.  If 
a child requires physical comfort from a member of staff, this should (as far as 
practical) be in the presence of another member of staff or adult. 
 
Medical Care 
 
Pupils requiring short and long term medical care involving intimate care, will 
receive this care in line with the child’s individualised ‘Care Plan’.  The content 
of any ‘Care Plan’ will be discussed with the Principal and relevant school 
staff and agreed with the relevant medical body.  Parents as a first option will 
be asked to provide medical procedures that involve intimate care.  If this is 
not possible, the school will seek the necessary advice from the SEELB 
and/or the school nurse. 
 
If it possible for the staff of Ballycarrickmaddy to provide the level of medical 
care required, the staff member/s will receive the appropriate training.  Written 
permission must be received from the person with parental responsibility 
before a medical procedure can be carried out. 
 
Soiling 
 
Acting in ‘loco parentis’, staff will use common sense when tending to a child 
who has soiled him/herself during the school day.  The school maintains a 
selection of boys’ and girls’ underwear in the event of changes being needed.  
If a child’s underwear is changed due to a soiling incident, the child will be 
asked to change their underwear in private and carry out the act themselves.   
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If a child has a medical condition which is likely to lead to soiling and 
subsequent staff intervention, individual arrangements required can be 
discussed with the principal and relevant school staff.   
 
If a parent does not wish to give consent for intimate care arrangements, the 
school will contact the parent/s or other emergency contact giving specific 
details about the necessity for cleaning the child.  The child will be comforted 
and kept away from other children to preserve his/her dignity until the parent 
or emergency contact arrives.  Children are not left on their own whilst waiting 
for a parent to arrive, an adult will stay with them, giving comfort and 
reassurance.  The child will be dressed at all times and never left partially 
clothed. 
 
If a parent or emergency contact cannot attend, the school will seek to gain 
verbal consent from parents for staff to clean and change the child.  This 
permission will be sought on each occasion that the child soils him/herself.  If 
the parents and emergency contacts cannot be contacted the Principal will be 
consulted.  If put in a situation where the child is at risk, staff will act in what 
they consider to be in the child’s best interests and this may involve some 
level of physical contact in order to assist the child.  If physical contact is 
involved, staff will always be aware of the possibility of invading a child’s 
privacy and will respect the child’s wishes and feelings.  When a child needs 
to be cleaned, staff will ensure that: 

 Protective gloves are worn; 

 The procedure is discussed in a friendly and reassuring way with the 
child; 

 Throughout the process the child is encouraged to care for him/herself 
as far as possible; 

 Physical contact is kept to a minimum in order to carry out the 
necessary cleaning; 

 Privacy is given appropriate to the child’s age and the situation 

 Any soiling that can be is flushed down the toilet; and 

 Soiled clothing is put in a plastic bag, unwashed, and sent home with 
the child. 

 
Hygiene 
 
All staff must be familiar with normal precautions for avoiding infection, must 
follow basic hygiene procedures and have access to protective, disposable 
gloves.  These will be stored in the computer store. 
 
 
Safeguarding Staff 
 
Members of staff need to have regard to the danger of allegations being made 
against them and take precautions to avoid risk.  These should include: 

 Gaining verbal agreement from another member of staff about action to 
be taken; 
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 Allowing the child, wherever possible, to express a preference to 
choose his/her carer and encourage them to say if they find a carer to 
be unsuitable; 

 Allowing the child to choose and voice the sequence of care; 

 Being aware of and responsive to the child’s reactions. 
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BALLYCARRICKMADDY PRIMARY SCHOOL 
 

Parental Permission for Intimate Care 
 
 
Should it be necessary, I give permission for ……………………………….. to 
receive intimate care (e.g. help with changing or following toileting). 
 
I understand that staff will endeavour to encourage my child to be 
independent. 
 
I understand that I will be informed discretely should the occasion arise. 
 
 
 
 
Signed …………………………………………… 
 
Adult with parental responsibility for …………………………………………….. 
 
 
 
 
                                                                                                                                                          Intimate Care Policy 
                                                                                                                                                          Appendix A 
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BALLYCARRICKMADDY PRIMARY SCHOOL 

 

INTIMATE CARE FORM 
 

To be completed each time a child requires changing of clothing due to an 
incident such as wetting and/or soiling themselves or being physically sick. 
 

DATE TIME CHILD’SNAME INCIDENT 
–what 
where, etc 

ACTION 
TAKEN 

SIGNATURE 
OF PERSON 
WHO DEALT 
WITH THE 
INCIDENT 

 
 
 
 
 

     

 
 
 
 
 

     

 
 
Notes: 
 

 Use a code for any concerning comments from the child or for 
physical marks on the child that must be reported to the 
Designated Teacher. 

 All intimate Care Forms should be sent to Designated Teacher.  
These forms are reviewed regularly. 

 
                                                                                                                                                        Intimate Care Policy 
                                                                                                                                                        Appendix B 


