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INTRODUCTION 

 
 
Definition of Bullying 
 

The Northern Ireland Anti-Bullying Forum (NIABF) defines bullying as “the 
repeated use of power by one or more persons intentionally to harm, hurt or 
adversely affect the rights and needs of another or others.” 
 
The three main types of bullying are: 
 

 Physical (Eg. hitting, theft etc.); 

 Verbal (Eg. name calling, racist remarks etc.); and 

 Emotional or indirect (Eg. spreading rumours, excluding someone from 
social groups, cyberbullying). 

 
The term bullying refers to a range of harmful behaviour, both physical and 
psychological. Bullying behaviour usually has the following four features. 
 
1.  It is repetitive and persistent — though sometimes a single incident can have 
     precisely the same impact as persistent behaviour over time. 
 
2. It is intentionally harmful — though occasionally the distress it causes is not 
    consciously intended by all of those who are responsible. 
 
3. It involves an imbalance of power, leaving someone feeling helpless to 
    prevent it or put a stop to it. 
 
4. It causes feelings of distress, fear, loneliness and lack of confidence in those 
    who are at the receiving end. 
 
It is important that everyone, pupils, parents/cares, governors and staff in 
Ballycarrickmaddy Primary School recognise that bullying is a form of anti-social 
behaviour and will not be tolerated! 
 
The consequences of bullying are not limited to individual bullies and bullied 
child.  Schools, in which bullies go unchecked, can transmit the message to the 
children that teachers don’t care or that bullying behaviour is acceptable. Schools 
can become unhappy, stressful places, not just for the bullied child, but also for 
all who witness bullying and who feel threatened, helpless or who are persuaded 
to join for fear that they will be next. 
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THE SCHOOL VISION 
 

At Ballycarrickmaddy Primary School we believe in the concept of lifelong 
learning and the idea that both adults and children learn new things every day. 
Through our teaching we aim to equip children with the skills, knowledge and 
understanding necessary to be able to make informed choices about the 
important things in their lives.  Our Vision statement – ‘Learning For Life’ 
embodies this concept and our aims.  
 
Central to creating an atmosphere conducive to effective teaching and learning is 
the need to have a stable and happy learning environment free from any form of 
intimidation. 

 
This anti-bullying policy reflects the School Vision with a view to maintaining a 
safe, secure and happy environment for all our children and staff.  It makes it 
explicit that the school will not accept bullying of any kind and will prevent, as far 
as humanly possible, bullying in any form. 
 
We feel, that the most important thing our school can do to prevent bullying is to 
have a clear anti-bullying policy that the whole school community believes in and 
to which staff, pupils and parents are actively committed. 

 
OUR APPROACH AT BALLYCARRICKMADDY 

 
We believe that every pupil at Ballycarrickmaddy has the right to enjoy his/her 
learning and leisure time within the school environment free from intimidation.  
 
BULLYING IS NOT TOLERATED and reported incidents are taken seriously and 
thoroughly investigated. 
 
This anti-bullying policy is seen as part of our Pastoral Care System and reflects 
the aims of our Positive Behaviour Policy and respects the UN Convention on the 
Rights of the Child.  Specifically we aim: 
 
 

1. To maintain a safe, friendly, caring and happy learning environment for all 
children and staff.  

 
2. To prevent bullying in any form and to have a consistent approach for 

dealing with incidents of bullying. 
 

3. To create a “climate” within the school, in which children feel able to “tell” 
and to    support each other by reporting all incidents of bullying. 
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4. To ensure that all pupils, staff and parents are aware of this policy and 

their responsibilities.  
 

5. To ensure that the strategies we use to prevent or deal with bullying are 
supportive to both bullied child and bully. 

 
 
Bullying will be dealt with when it is seen to happen or is reported. Bullying, like 
other behavioural problems, is better prevented than cured. Incidents of bullying 
will be dealt with according to their severity at the appropriate level of referral as 
follows: 
 

1. Class teacher  
2. Vice Principal 
3. External Agency 

 
 
At school level children will be supervised in both learning and play situations and 
when they are moving along the corridors. To reduce potential opportunities for 
bullying staggered lunch and break times have been introduced and a variety of 
playground games are available. Spot checks are carried out in those areas 
where bullying might occur e.g. toilets. Supervisory cover at break and lunch 
times is reviewed regularly.   
 
At class level, teachers themselves aim to provide a positive role model.  Across 
the curriculum all available opportunities are taken to raise awareness of the 
issue of bullying and to develop anti-bullying attitudes, values and skills. Children 
are regularly reminded of the Code of Conduct for the school. Every class is 
involved in drawing up a Class Charter and relevant articles (from the UN 
Convention of the Rights of the Child) are referenced.  These will be used to 
ensure all children's rights are respected and the school community takes on the 
responsibility of ensuring that bullying is not acceptable. 
 
 

CODE OF CONDUCT 
 

Ballycarrickmaddy P.S. has a clearly defined code of conduct set out in its 
Positive Behaviour Policy. This code has implications for the entire school 
community. With respect to bullying behaviour we feel that the following rights 
and responsibilities should be highlighted. 

 
INDIVIDUAL RIGHTS 

 
Taken from the UN Convention of the Rights of the Child 

 
Article 12 
Every child has the right to say what they think in all matters affecting them, and 
to have their views taken seriously.  
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Article 14 
Every child has the right to think and believe what they want and also to practise 
their religion, as long as they are not stopping other people from enjoying their 
rights. Governments must respect the rights of parents to give their children 
guidance about this right.  
 
Article 15 
Every child has the right to meet with other children and young people and to join 
groups and organisations, as long as their does not stop other people from 
enjoying their rights.  
 
Article 19 
Governments must do all they can to ensure that children are protected from all 
forms of violence, abuse, neglect and mistreatment by their parents or anyone 
else who looks after them.  
 
Article 27 
Every child has the right to food, clothing, a safe place to live and to have their 
basic needs met.  Children should not be disadvantaged so that they can't do 
many of the things other kids can do. 

 
 

INDIVIDUAL RESPONSIBILITIES 
 
Responsibilities of school staff 
 

 Demonstrate by example the high standards of personal and social 
behaviour we expect of our pupils 

 Foster in our pupils, self-esteem, self-respect and respect for others 

 Use the curriculum to promote opportunities to discuss the issue so that 
every pupil learns about the damage it causes to both the child who is 
bullied and to the bully, and the importance of TELLING a teacher when it 
happens 

 Be alert to signs of distress and other possible indications of bullying 

 Listen to children who have been bullied, take what they say seriously and 
act to support and protect them 

 Deal with observed instances of bullying promptly and effectively by 
following consistent procedures when an incident occurs 

 In line with the agreed procedures, give feedback to all concerned 

 Celebrate good behaviour 
 
Responsibilities of Children 
 

 To avoid any behaviour which could be considered bullying 

 Not suffer in silence, but to have the courage to speak out, to put an end 
to their own suffering and that of other potential targets 
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 Report to a member of staff any witnessed or suspected instances of 
bullying, to dispel any climate of secrecy and help to prevent further 
instances 

 Intervene to protect the pupil who is being bullied by reporting the incident 
to an adult 

 To follow the School Code of Behaviour 
 
Responsibilities of Parents / Carers 
 

 Watch for signs of distress or unusual behaviour in their children 

 Reassure the child that something will be done to stop the bullying 

 Advise their children to report any concerns to a member of staff as soon 
as possible and to explain to their children the implications of allowing the 
bullying to continue unchecked, for themselves and for other pupils 

 Check all facts before determining whether bullying has occurred, i.e. was 
the behaviour deliberate, hurtful, targeted and repeated over a period of 
time 

 Inform the school of any suspected bullying 

 Fully support the school’s ‘anti-bullying’ policy whether their child is the 
victim or the perpetrator  

 Stress to their children the importance of good behaviour 

 To discourage any tendency towards bullying behaviour or retaliating to 
any form of bullying 
 

 
ACTION TO REDUCE INCIDENTS OF BULLYING 

 
We aim to create a caring and positive environment at Ballycarrickmaddy, which 
fosters respect for all. To this end the following steps have been taken. 
 

 A Positive Behaviour Policy operates outlining the ethos of the school and 
the Code of Conduct expected within our school community 

 Agreed procedures are in place for responding to incidents and for logging 
incidents of bullying. These procedures include contacting parents at 
appropriate stages 

 Mr Ford (Principal) and Mr Dunbar (Vice-Principal) co-ordinate and 
monitor our Anti-Bullying Policy and incidents or alleged incidents 

 The policy is periodically communicated to the school community 

 Pupils, staff and parents are regularly made aware of their responsibilities 

 School staff (including non teaching staff) receive periodic training to 
ensure that all individuals are confident in delivering the policy 

 Preventative measures are successfully implemented to reduce the risk of 
bullying behaviour  

 Staff and pupil forums operate to discuss bullying issues 

 Every effort is made to provide appropriate support for bullied child and 
perpetrators 
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EFFECTS OF BULLYING 
 

Although the bullied child often remains silent, changes of mood and behaviour 
can be indicative of their suffering. A bullied child may feel helpless and 
overwhelmed by the power that the bully/ bullies exercise. This leads to 
insecurity, increased fear, loss of confidence and consequent lowering of self-
esteem. Vigilance with regard to any behavioural change is important, as early 
intervention is crucial. 
 
 

SIGNS AND SYMPTOMS OF BULLYING 
 

A pupil, who is being bullied, may display some of the following signs and 
symptoms: 
 
Behavioural 
 

 Unwillingness to come to school 

 Avoiding particular days or lessons 

 Avoiding friends and others at school 

 Anxiety about travelling to and from school; wanting to be taken and 
collected from school 

 Reluctance and/or refusal to say what is troubling him/her 
 
Physical 
 

 Has a mystery illness such as headaches, sore tummy 

 Feels sick in class 

 Has possessions damaged/go missing 

 Has damaged clothing  

 Difficulty in sleeping; not eating 

 Unexplained bruising or cuts 
 
Emotional 
 

 Is quieter than usual, withdrawn or distressed 

 Becomes easily startled, irritable and aggressive 

 Loses confidence 

 Bursts into tears in class 
 
 
Individually these signs and symptoms do not necessarily mean that a pupil is 
being bullied. However, if there is a combination or repetitive occurrence of them, 
then further investigation is needed in order to determine what is affecting the 
child. 

 
 

WORKING WITH THE BULLIED CHILD  
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The following strategies will be adopted to support those who suffer as a result of 
being bullied. 
 

 Any bullied child who has reported an incident will be reassured that the 
matter will be taken seriously and will be dealt with. 

 

 The bullied child will be met as soon as possible and details of the incident 
noted by his/her teacher. K.S.2 pupils will be encouraged to provide a 
written report of what has happened. 

 

 Individual witnesses will be talked to in order to have a clearer picture of 
the situation. 

 

 The bullied child is helped to plan self-protective strategies and an 
appropriate response should such an incident re-occur. 

 

 The bullied child will also be helped to understand that school members of 
staff are sympathetic and keen to have the situation dealt with quickly and 
satisfactorily. 

 

 Use will be made of the curriculum and extra curricular activities to help 
restore the bullied child’s self-confidence. The school constantly reinforces 
good behaviour and all children will be encouraged to adopt a caring 
attitude towards others. 

 

 The bullied child will be assured that action will be taken and the bully 
interviewed and dealt with in order that he/she can understand that 
bullying behaviour is totally unacceptable. Sanctions are in line with those 
outlined in the school policy on Positive Behaviour. 

 

 Having reassured the bullied child and dealt with the matter, staff will keep 
the situation under review. 

 

 In more extreme cases contact and/or referral to an outside agency- e.g. 
Psychologist, Clinical Medical Officer, Education Welfare Officer will be 
made. 

 

 
WORKING WITH THE BULLY 

 
It is essential that children who engage in bullying are worked with and enabled 
to understand why their behaviour is not acceptable. The following strategies will 
be adopted when working with the bully. 
 

 The bully will be met with as soon as possible after the incident and a 
written record made.  
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 It will be stressed that it is the bullying behaviour and not the pupil 
himself/herself that is unacceptable. 

 

 In adopting a positive approach, acceptable forms of behaviour will be 
suggested and school staff will highlight any good points that the pupil has 
already demonstrated. 

 

 It will be made clear that responsibility for any harm, hurt or damage must 
be accepted by the bully and recompense made. 

 

 Again, in adopting a positive approach, the school will make strong use of 
the curriculum and extra- curricular activities to highlight acceptable 
behaviour. 

 

 Parents will be contacted if considered appropriate and necessary. 
 

 Action will be taken by the school will be agreed and the bully made aware 
that his/her behaviour will be closely monitored. 

 

 A review date will be set when it will be arranged to see the bully in the 
short term so that he/she may be given, if necessary, support with regard 
to positive behaviour. 

 

 In more extreme cases contact and/or referral to an outside agency- e.g. 
Psychologist, Clinical Medical Officer, Education Welfare Officer will be 
made. 

 
 

STRATEGIES TO COMBAT BULLYING 
 

To prevent or reduce incidents of bullying staff in this school use a variety of age 
appropriate strategies.  These may include co-operative group work, stories, 
circle time, assertiveness training and the No Blame Approach. 
 
See Appendix B – Strategies to Combat Bullying. 
See Appendix C – Circle Time to Address Anti-Bullying. 
See Appendix D – Working with Pupils involved with Bullying. 

 
 

RECORDING PROCEDURES 
 

If bullying occurs in the playground or while the class is with another teacher the 
member of staff, to whom it has been reported, must inform the class teacher. 
 
A standard form will be used by the class teacher for recording any incidents of 
bullying that arise involving his/her pupils.  See Appendix A. 
 
Serious or ongoing incidents will be reported to the Vice Principal who, in liaison 
with the class teacher will record detailed, cataloguing accounts. 
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Parents of the children involved (bullied child and the bully/bullies) should be kept 
informed in order that they may support their child and the school. 
 
In the first instance parents should contact their child’s teacher concerning any 
incidents of bullying that they know about. 

 
 

PROCEDURE FOR DEALING WITH AN INCIDENT OF BULLYING 
 

A parent/pupil/witness informs a member of staff that an incident of bullying has 
taken place. 
 
 

STAGE ONE (Immediate action) 
The member of staff will intervene to correct the situation or behaviour, making it 
clear which aspect/aspects of the incident was inappropriate. 

 
STAGE TWO 
Report the incident to the class teacher. 
Hold discussions with those involved (the bully, the bullied child and any 
witnesses) to ascertain what happened. These would usually be held separately 
but in some circumstances the children may be seen as a group and would be 
with a view to establishing agreement between parties. 
 
Sanctions imposed are in line with those outlined in the school’s Positive 
Behaviour Policy. 
 
A report form should be filled in, detailing action taken – see appendix A 

 
STAGE THREE 
If bullying persists the designated teacher must be informed. The designated 
teacher in our school is the Vice Principal.  Detailed, written reporting should now 
be taking place. 

 
STAGE FOUR 
Following discussion between the teacher involved and the Vice Principal, the 
decision may be taken to involve the parents of both the bullied child and the 
bully/bullies. 

 
STAGE FIVE 
Contact and/or referral are made to an outside agency e.g. Behaviour Support 
Team, Educational Psychologist. Parents will be informed at this stage. 

 
 

TYPES OF BULLYING 
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In terms of pupil behaviour bullying covers a wide range of activities as set out 
below.   
 
As one of Unicef UK's Rights Respecting Schools, we are fully committed to 
identifying the denial of the rights of a child that bullying inflicts.  The Rights of the 
Child (shortened version) are shown below each type of bullying and this 
reiterates why tolerance of these types of bullying is unacceptable. 
 

1. Physical Aggression  
This includes pushing, shoving, kicking and punching.  
 

ARTICLE 19 – Every child has the right to be protected from being mistreated, in 
body or mind. 
 

2. Verbal Assault 
Here the voice is used as a weapon to humiliate, hurt or insult.  
 
ARTICLE 19 – Every child has the right to be protected from being mistreated, in 
body or mind. 

 
3. Intimidation 
This is based on the use of very aggressive body language and tone of voice 
where the bullied child may be pressurised to do something that he/she does not 
want to do. The bully’s facial expression or “look” can convey aggression and/or 
dislike. Threats are consistently used to undermine the bullied child’s confidence.  
 
ARTICLE 19 – Every child has the right to be protected from being mistreated, in 
body or mind. 

 
4. Exclusion 
This is where the bullied child is purposely isolated, excluded or ignored by some 
or the entire class group. 
 
Article 15 
Every child has the right to meet with other children and young people and to join 
groups and organisations, as long as their does not stop other people from 
enjoying their rights.  

 
5. Extortion 
Money/sweets may be demanded and the bullied child threatened if he/she does 
not pay up promptly. Bullied child’s lunches, dinner or tuck money may be taken. 
The bullied child may be coerced into stealing property for the bully. 
 
ARTICLE 27 – Every child has the right to food, clothing, a safe place to live and 
to have their basic needs met.  Children should not be disadvantaged so that 
they can't do many of the things other kids can do. 
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6.Damage to property 
The bully may focus attention on the bullied child’s property and as a result 
clothing, schoolbooks and other personal property may be damaged, stolen or 
hidden. 
 
ARTICLE 27 – Every child has the right to food, clothing, a safe place to live and 
to have their basic needs met.  Children should not be disadvantaged so that 
they  can't do many of the things other kids can do. 
 

7. Text Messaging/E-mailing 
The bully intimidates through text or e-mail messages, which may be aggressive 
or undermine the bullied child’s confidence. 
 
ARTICLE 19 – Every child has the right to be protected from being mistreated, in 
body or mind 
 

 
IMPLICATIONS FOR MEMBERS OF STAFF 

 
It is most important that members of staff do not unwittingly or otherwise engage 
in, instigate or reinforce bullying behaviour by: 
 

 Humiliating a pupil who is academically weak/ outstanding or vulnerable 
in any other way. 

 Using sarcastic or negative comments with regard to a pupil’s physical 
appearance or background. 

 Using gestures or expressions, which are intimidating and threatening. 
 
This also includes the behaviour of staff towards each other. 

 
 

CONCLUSION 
 

At Ballycarrickmaddy we take all reasonable steps to provide a safe environment 
to enable all pupils to fulfil their educational potential. We adopt a whole school 
approach. 
 
Bullying is increasingly becoming an area of concern, both in primary and post 
primary education. It is hoped that this policy and the commitment of all the 
people involved in its implementation will serve to increase awareness and 
understanding of the problem of bullying and thus help in countering this problem 
and ensure the UN Convention on the Rights of the Child are upheld. 
 

 
 

MONITORING, EVALUATION AND REVIEW 
 

This policy will be reviewed every two years by the Senior Leadership Team and 
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the Board of Governors in line with DE recommendations (Pastoral Care in 
Schools: Promoting Positive Behaviour, 2001). The Principal and Vice-Principal 
will collate and review all documentation relating to bullying issues on a termly 
basis. This will allow the school to identify trends, eg.  individual/groups of pupils 
displaying bullying behaviour or hotspots where bullying behaviour is more likely 
to occur. This will allow the SLT to provide feedback to the Board of Governors 
regarding changes in procedures, sanctions, supervision levels, the effectiveness 
of the definition of bullying etc. 
 
Staff, pupils and parents will complete baseline audits every three years to 
provide a snapshot of the effectiveness of the school’s anti-bullying policy and 
positive behaviour policy. 
 
The implementation of a School Council will provide children with an opportunity 
to highlight concerns and collaborate with adults when discussing how bullying 
can be reduced or dealt with.  This will become a valuable monitoring and 
evaluating mechanism. Discussions will take place on a termly basis. 
 
This policy was reviewed by representatives of Governors, parents/carers, 
teaching and non-teaching staff and pupils in line with DE recommendations 
(Pastoral Care in Schools: Promoting Positive Behaviour, 2001). 
 
This policy will be reviewed to assess its implementation and effectiveness in 
2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                         14 

 
 
 
 

ANTI-BULLYING CHARTER 
 

Bullying of any sort is totally unacceptable and will not be tolerated in 
Ballycarrickmaddy Primary School. The following steps are undertaken to ensure 
that bullying should rarely happen and is stopped immediately: 
 

 Recognition: Bullying is, “deliberately hurtful behaviour, repeated over a 
period of time, where it is difficult for the victim to defend him or herself’. 
(Pastoral Care in School: Child Protection (DENI) - Circular 1999/10) 

 

 Caring Atmosphere: Children are reminded regularly of the importance of 
working together in harmony and all reports of bullying are taken seriously. 
Bullies are made aware of the total unacceptability of their actions. 

 

 Positive anti-bullying procedures: Every opportunity is used to reinforce 
the anti-social nature of bullying and the consequences in terms of 
suffering. 

 

 The atmosphere in the school is such that bullying is seen as 
unacceptable and all incidents of it are dealt with promptly. 

 

 Supervisors and teachers look out for children not playing with others and 
identify the reasons. 

 

 Assemblies are used to reinforce the importance of looking after younger 
children and of reporting any incidents of bullying promptly. 

 

 A list of instructions is displayed in prominent locations in the school 
corridors informing children what to do and who to speak to, if they are 
unhappy in school. 

 
 

We are continually working with staff, pupils and parents to create a 
school community where bullying is not tolerated. 

 
 

Our school community: 
 

 discusses, monitors and reviews our anti-bullying policy on a regular 
basis. Good practice suggests the policy should be reviewed on average 
every two years and approved by the Board of Governors. 
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 supports staff to promote positive relationships and identify and tackle 
bullying appropriately. 

 

 ensures that pupils are aware that all bullying concerns will be dealt with 
sensitively and effectively; that pupils feel safe to learn; and that pupils 
abide by the anti-bullying policy. 

 

 reports back quickly to parents/guardians regarding their concerns on 
bullying and deals promptly with complaints. Parents/carers in turn work 
with the school to uphold the anti-bullying policy. 

 

 seeks to learn from anti-bullying good practice elsewhere and utilises the 
support of the South-Eastern Education and Library Board and other 
relevant organisations when appropriate. Anti-Bullying: A Charter for 
Action 

 
 
Chair of Governors: __________________________ 
 
Principal __________________________ 
 
Chair of School Council: __________________________ 
 
Vice-Chair of School Council __________________________ 
 
Date: __________________________ 
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Appendix A 
 

BALLYCARRICKMADDY PRIMARY SCHOOL 
 

RECORD OF BULLYING INCIDENT 
 

 
Name(s) of Victim 
__________________________________________________  
 
Record Sheet Complete by 
____________________________________________  
 
Date of Incident 
_____________________________________________________  
 
Incident Report by 
___________________________________________________  
 

 
REPORT 

 
People involved 
Place 
Details of incident 
 

 
 
 
 
 
 
 
 
 

 
ACTION TAKEN 

 
 
 
 
 
 
 

 
Copies to: 
□ Vice Principal 
□ Principal 
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Appendix B 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategies to Combat 
 

Bullying 
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Appendix B 
 
(from Bullying – Don’t Suffer in Silence) DFEE 2000. 
 
Bullying should be discussed as part of the curriculum, but teachers also need 
general strategies to deal with the problem.  Whilst they should try strategies 
such as those described below, schools may find that stronger measures are 
needed in the more serious and persistent cases. 
 
Where other strategies do not resolve the problem, permanent exclusions may 
be justified in the most serious and persistent cases, particularly where violence 
is involved.  The Department’s updated guidance for local education authority 
exclusion appeal panels makes clear the pupils responsible for violence or 
threatened violence should not normally be reinstated. 
 
Five key points: 
 

 never ignore suspected bullying 

 don’t make premature assumptions 

 listen carefully to all accounts – several pupils saying the same does 
not necessarily mean they are telling the truth. 

 Adopt a problem – solving approach which moves pupils on from 
justifying themselves 

 follow-up repeatedly, checking bullying has not resumed. 
 
Curricular approaches to bullying 
 
The curriculum can be used to: 
 

 raise awareness about bullying and the anti-bullying policy 

 increase understanding for victims, and help build an anti-bullying 
ethos 

 teach pupils how constructively to manage their relationships with 
ethos 

 
Through the curriculum it is possible to explore such issues as: 
 

 why do people bully each other? 

 what are the effects of bullying on the bullies, and on bystanders? 

 what can we do to stop bullying? 
 
There are now many videos/ films that illustrate bullying, for example and The 
Trouble with Tom (primary).  Pupils can explore different characters’ perspectives 
and suggest anti-bullying strategies. 
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Many local theatre-in-education groups present workshops, exploring bullying in 
depth and rehearsing preventative strategies.  Some of the many resources 
available are: 
 

 the video Only Playing, Miss (disability and ethnicity) 

 The Heartstone Odyssey, a book with associated training and dance 
workshops (racist threats and violence) 

 interactive CD-ROMs exploring bullying, posing dilemmas and enabling 
pupils to try out alternative solutions and see the outcomes of their 
choices [8]. 

 
 
Care must be taken to include SEN pupils in curriculum work about bullying in an 
appropriate way for their individual needs. 
 
Choosing strategies for reducing bullying 
 
The following paragraphs list some of the key strategies schools have used to 
prevent or reduce bullying: they might not remain appropriate if there has been 
violence and tougher measures will then be needed.  Anti-bullying strategies for 
older pupils can include preparation for adult relationships.  Many strategies for 
older pupils can be used, with adaption, for younger ones.  They can be taught to 
be assertive and to work cooperatively; some schools have taught mediation or 
conflict resolution skills to young pupils. 
 
Many schools have found that the best policies usually include a combination of 
strategies that can be drawn on and adapted to fit the circumstances of particular 
incidents.  A single strategy is unlikely to provide a complete solution on it’s own 
to the problem. 
 
Co-operative Group Work – from age 5 
 
When this is integrated into normal classroom practice, pupils can: 
 

 Explore issues and controversies by considering different points of 
view 

 Be more tolerant of others and more willing to listen 

 Trust those of the opposite gender and those from other ethnic groups 

 Become better integrated into the peer group. 
 

Children work together on shared tasks, involving co-operation and individual 
accountability.  For example, groups of pupils in ‘expert’ groups research aspects 
of a topic.  The ‘experts’ then return to the ‘home’ group to instruct one another 
and produce a joint piece of work.  In a final plenary session, children are 
debriefed about the task that they have just done, or the way in which they have 
worked together, or both. 
 
Variants include trust-building exercises, co-operation games, problem-solving 
activities, discussion groups, role-play and simulations.  All share some essential 
aspects: 
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 pupils work together and help one another, managing conflicts within 
the group 

 there are tasks needing a group effort 

 children share information and divide work towards common goals 

 roles vary within groups: leading, minuting, problem-solving, tidying up. 
 
Working together as colleagues, relationships sometimes develop into real 
friendships.  Potential victims of bullying can be drawn into working groups with 
other children who do not abuse or take advantage of them.  Training and 
manuals are available [8]. 
 
Circle Time – from age 5 
 
Time is set aside each week for teachers and pupils to sit in a circle and take part 
in enjoyable activities, games and discussion.  The positive atmosphere 
generated in the well-managed circle usually spreads into other areas of class 
activity. 
 
Circle Time: 
 

 creates a safe space to explore issues of concern 

 explores relationships with adults and peers 

 enhances effective communication 

 affirms the strengths and enhances the self-esteem of each member. 
 
Circles last for 20-30 minutes, at the beginning or end of a session.  Participants 
listen carefully, making eye-contact with one another and address particular 
problems – for example, relationships, anger, fighting and bullying. 
 
The teacher and pupils agree on simple, positive rules which encourage the 
group to: 
 

 focus on their own feelings and those of others 

 listen to one another and tolerate others’ views 

 learn to take turns 

 discuss difficult issues using a problem-solving approach 
 
Putting this method into practice needs good organisation and links to other anti 
bullying strategies.  Staff training, for example, by educational psychologists or 
counsellors.  There are some excellent manuals [8]. 
 
Circle of Friends – from age 5 
 
Sometimes known as ‘Circles of Support’, they build relationships around a 
vulnerable pupil.  The method must first be explained to that pupil and the parent, 
whose agreement and support are essential.  Circles aim to: 
 

 improve the level of acceptance and inclusion of the pupil 



                                                                                                         21 

 help the pupil make friends inside or outside the Circle 

 increase insight into the pupil’s feelings and behaviour. 
 
The class meet with a trained counsellor or an educational psychologist who 
explains it is unusual to talk in this way about a pupil who is not present, but 
making clear that the pupil has agreed to the discussion.  The class then: 
 

 describe the pupil – only positive things may be said 

 list things about the pupil that they find difficult 

 discuss how they would feel and behave if they were isolated or 
socially excluded 

 consider how they might help – pupils typically produce two clear 
solutions offering finding ways to keep the pupil on track 

 identify what might stop the pupil changing 

 volunteer to form the pupil’s Circle of Friends (between six and eight 
pupils) 

 
 Soon afterwards, the initial Circle of Friends meeting takes place including 

the focus pupil.  Ground rules are negotiated and aims clarified about 
helping them make friends and change any negative behaviour.  In turn, 
circle members explain why they volunteered.  The leader asks “What do 
we like and value about this person?” and responses are written down.  
Next, the leader carefully asks about the pupil’s negative behaviour.  The 
group brainstorm strategies for helping the pupils which are recorded and 
then prioritised.  Finally, circle members come up with a name for their 
group, and subsequent weekly meetings of 30-40 minutes are set up. 
 

            Experienced leaders comment frequently on the extent of the support 
offered by circle members and their ingenuity in devising practical 
strategies.  Case studies confirm this is a flexible and creative method to 
form positive relationships with peers.  Newton and Wilson give a step-by-
step guide to the method and list resources [8].  Training is essential. 

 
 
Befriending – from age 9 
 
Befriending involves assigning selected pupil volunteers to ‘be with’ or ‘befriend’ 
peers whom teachers have referred.  Befrienders: 
 

 need friendly personal qualities 

 give support with emotional and social problems – newness to a 
school, difficulty making friends, upset at separation or loss, being 
bullied or socially excluded 

 run after-school clubs offering companionship and activities to peers 
who would otherwise be miserable and alone 

 may share a common difficulty – for example bereavement – perhaps 
setting up a support group. 
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The befriended feel more positive about themselves having had someone to talk 
to about their problems.  Befrienders feel more confident and value other people 
more.  The school becomes safer and more caring as relationships improve 
generally.  Befrienders need training in active listening, assertiveness and 
leadership.  Educational psychologists, counsellors and PSHE advisors can help. 
 
 
 
 
 
 
 
Befriending – from age 9 
 
A support group is formed for the bullied pupil made up of those involved in the 
bullying, and bystanders.  Responsibility for change lies with the participants in 
the bullying.  The first aim is to get the bully to identify with the victim, and the 
second to help resolve the problem.  There are several steps: 

 

 the group’s facilitator chats with the victim and a support group of 
around 6-8 pupils set-up.  As well as pupils involved in the bullying, 
friends of the victim can take part. 

 with the victim’s agreement their own feelings are communicated to the 
group.  The facilitator makes clear that the purpose is to take joint 
responsibility and find a solution.  Suggestions on how to help are 
sought, but the key aim is a joint commitment to take action. 

 Each group member is interviewed individually a week later to review 
progress and report back on their contribution to resolving the problem.  
The bullied pupil is also interviewed.  Whilst some group members 
might not have kept fully to their good intentions, the main criterion for 
success is that the bullying has stopped. 

 
Over a two year period, 80% of cases in primary schools were dealt with 
successfully without a delay by this method.  In 14% of cases, three to give 
weekly reviews were needed before the bullying stopped.  The victim continued 
to experience bullying only in 6% of cases.  Results in secondary schools were 
similar.  For further information, see the publication by Young [8]. 
 
Mediation by adults – from age 9 
 
Methods focus on pupils who have been bullying others regularly for some time, 
as well as those being bullied.  The aim is to establish ground rules that will 
enable the pupils to co-exist at the school.  There is a simple script available: 
 

 hold brief, non-confrontational, individual ‘chats’ with each pupil in a 
quiet room without interruptions – the bullying pupils first. 

 get agreement with each that the bullied pupil is unhappy and that they 
will help improve the situation – if they cannot suggest ways to do this 
be prescriptive. 
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 chat supportively with the bullied pupil – helping them to understand 
how to change if thought to have ‘provoked’ the bullying. 

 check progress a week later, then meet all involved to reach 
agreement on reasonable long-term behaviour – at this stage 
participants usually cease bullying. 

 check whether the bullying starts again or targets another pupil. 

 if bullying persists, combine the method with some other action 
targeted specifically at that child, such as parental involvement or a 
change of class. 

 
The approach is successful, at least in the short term, provided the whole 
process is worked through.  Alone, it cannot tackle all forms of bullying, and it 
may not have long-term success unless backed up by other procedures, 
including firm disciplinary ones. 
 
Staff training is vital and requires practice of the script and process through role-
play.  Training more than one member of staff (including non-teaching staff) 
enables greater flexibility and avoids one person becoming typecast.  Families 
can be invited to training sessions.  See The Method of Shared Concern [8]. 
 
In a structured way, a neutral person helps voluntary participants resolve their 
dispute.  The aims are to: 
 

 enable victim and bully to identify problems and solutions, defusing 
tension between peers 

 ensure that all involved come away with a sense that the outcome is 
fair to both sides 

 
Trained peer mediators can solve problems between pupils.  The usual process 
is: 
 

 Define the problem: in turn, participants describe their perspectives – 
without interruption but within set time limits.  The mediator clarifies the 
feelings of each participant and then summarises what has been said. 

 Identify key issues: listed on paper, divided into conflict and non-
conflict issues. 

 Brainstorm possible options: both parties suggest solutions which are 
written down.  They consider the implications for themselves and each 
other. 

 Negotiate a plan of action and agreement: the mediator asks which 
solutions will most likely satisfy both parties.  One solution is identified 
and a written agreement is made and signed by all participants.  Both 
parties shake hands. 

 Follow-up: evaluate outcomes. 
 
Responses are generally positive, resulting in a substantial fall in aggressive 
behaviour – as the school climate and pupils’ relationships improve.  Surveys 
have found up to 85% of disputes resulting in lasting agreements.  The 
necessary training for pupils can take up to 30 hours, including practice.  Staff – 
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including lunchtime supervisors – need at least one in-service training session 
after school, and ideally a full training day.  Educational psychologists can help 
and manuals and materials on both Peer Mediation and Conflict Resolution are 
available [8]. 
 
Principles of good practice 
 

 the self-esteem of children and young people is promoted. 

 projects involve the active commitment of more than one member of staff. 

 confidentiality is observed by all. 

 clear objectives and ground rules are established for all aspects of the 
project, through discussion and agreement. 

 criteria are established for selecting peer supporters. 

 parents are informed about the project and their children’s participation. 
 
 
Assertiveness training groups – primary and secondary pupils 
 
In a safe, supportive environment, bullied pupils talk about their experiences, and 
learn and practise effective responses.  They avoid either any use of threats or 
trying to manipulate or intimidate, and keep responses honest and transparent.  
Pupils feel more secure and in control, with less anger and despair.  Responding 
in a neutral but direct way takes the heat out of the situation. 
 
The younger the pupils, the shorter the sessions and the smaller the group.  The 
optimum time for Year 4 or 5 pupils is 20 minutes to an hour and a half.  Sitting in 
a circle without desks, a typical group will learn one technique a session: 
 

 making assertive statements. 

 resisting manipulation and threats. 

 dealing with name calling. 

 escaping safely from physical restraint. 

 enlisting support from bystanders. 

 boosting self-esteem. 

 remaining calm in stressful situations. 
 
Once a group has begun, no new pupils should be admitted; however can drop 
out at any time.  Lunchtime groups are viewed more like a club than a withdrawal 
class and pupils can be more honest about whether they wish to attend or not.  
They use their own situations to practise, giving them confidence to use the 
techniques outside the group and experiment with different strategies. 
 
Sometimes it may be better to work with pupils individually than to construct a 
group involving pupils who have not been badly bullied.  Do not mix victims with 
aggressors.  The last meeting should be carefully managed to emphasise the 
gains the pupils have made from the group, but at the same time draw the group 
to an end. 
 



                                                                                                         25 

This approach can be extensive in terms of time and money.  Groups need 
regular meetings with the same member of staff, books, materials, and a 
comfortable meeting room – free from interruptions, allowing space for role-play.  
Educational psychologists and PSHE staff can offer training or referral. 
 
Working with victims 
 
The behaviour of certain pupils can contribute to bullying, though this in no way 
justifies it.  Some pupils find it hard to concentrate in class, are hyperactive, or 
behave in ways that irritate others.  They may get angry easily and fight back 
when attacked or even slightly provoked – and a large number of classmates and 
adults, including the teacher may dislike them.  They may also bully weaker 
pupils. 
 
Parents and teachers should co-operate in identifying such behaviour.  The pupil 
needs improved social skills; assertiveness, conflict resolution and stress 
management are all worth developing.  Friends could give feedback on annoying 
behaviour.  Adults can encourage such friendships.  Other professionals may 
work with the pupil or family. 
 
When tougher measures are needed 
 
Where pupils do not respond to preventative strategies to combat bullying, 
schools will need to take tougher action to deal with persistent and violent 
bullying.  As part of their disciplinary policy, schools should have a sufficient 
range of sanctions to deal with this type of bullying.  Make sure that the whole 
school community knows what sanctions will be taken.  They should be fairly and 
consistently applied.  Sanctions might include: 
 

 removal from the group (in class); 

 withdrawal of break and lunchtime privileges; 

 detention; 

 withholding participation in any school trip or sports events that are not 
an essential part of the curriculum; 

 fixed period exclusion. 
 
 
 
  



                                                                                                         26 

 
 

Appendix C 
 
 

Circle Time 
 

To Address 
 

Anti-Bullying 
  



                                                                                                         27 

Appendix C 
 
Circle Time 
 
Aim: 
 

 To explore strategies of managing bullying issues in any town school. 

 To explore strategies for managing bullying in Key Stage 1 and in Key Stage 
2. 

 
Don’t forget that names should not be mentioned in the Circle.  Refer to 
‘SOMEONE’. 
 
Introduction: 
 
As adults we know that our topic for today is Bullying. 
 
For children the issues could be introduced as:  Today we are going to look at 
ways in which we can help each other feel happier in school. 
 
Key Stage 1 children can be very egocentric and often respond better to puppets, 
e.g.: 
 
‘Hello Pip’! You don’t look very happy’. 
‘I’m not very happy, Squeak.  I didn’t enjoy myself at break time today’. 
 
Turn to class and say: 
 
‘Oh dear! Pip didn’t enjoy himself at break today.  What do you think might have 
happened to him? 
 
Children will be able to give good examples of inappropriate playground 
behaviour!!! 
 
You could pursue this by asking: 
What would make break time better? 
What could Squeak do to help? 
What could Pip do to help himself? 
 
Introduction to Circle Time: 
 

 Circle Time is a process that enable those members of a group to discover 
more about themselves and each other in an atmosphere of mutual respect 
and trust. 

 

 Children learn by doing – experimental, interactive learning. 
 

 Research: History and development in Europe and America: 
Situation in England/Jenny Mosley 
Ecosystem model 
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Situation in SEELB 
 

 National Curriculum – Talking and Listening 
 

 PDMU 
 

 CCEA –Primary Values/Curriculum of Inquiry 
 

 Circle Time develops: (OHT) 
 

 3 levels of use: Relationships 
Problem Solving 
Curriculum/Thinking Skills 

 

 3 Listening Systems: Circle Time/Bubble Time/Think Books 
 

 Skills used in Circle Time: Thinking 
Looking 
Listening 
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Speaking 
Concentrating 

 
Ground Rules: 
 

 If we are going to talk to each other, learn more about each other and develop 
the above skills we will need to have some Ground Rules 

 Only one person speaks at a time 

 We have no ‘put downs’ 

 You may pass and I’ll come back to you when you’ve had more time to think 

 Confidentiality within the constraints of a classroom situation 
 
Bring a sense of discipline to the group and ownership of what happens – if they 
have contributed to the rules. 
 
Mixing Up using Silent Statements: 
 
Change places anyone who has ever felt hurt by a ‘put down’ 
Change places anyone who has ever used a ‘put down’ him/herself 
Change places anyone who has ever been bullied at school 
 
Changing places: 
 
Separates cliques in a non-threatening manner. 
Encourages new friendships and improved listening skills. 
 
Silent Statement allows participants to identify with a feeling that they may find 
difficult to talk about. 
 
It allows the teacher or facilitator to assess the situation 
 
(Name Game:  Leave this out this time) 
 
This activity shows that you value your group as people. 
It encourages listening and concentration. 
In using the ‘reverse’ game it encourages ever greater participation, listening and 
concentration. 
 
Sentence Completion: (Rule reminder: No names) 
 
I think bullying is when ……………………………………… 
I felt bullied when someone …………………......................... 
If I was bullied I would ……………………………………… 
If we saw someone being bullied we could ………………….. 
 
Sentence Completion is a Core Activity of Circle Time 
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It encourages participation 
Can develop thinking skills 
Develop confidence 
Develop empathy 
Enhance self-esteem 
Identification of personal needs 
Responsibility for self 
 
Information Sharing: 
 
As adults share a time when you felt bullied: 
 

 What happened? 

 Where did it happen? 

 Why/how did it happen? 

 Who was involved? 

 What did you do about it? 

 Is there anything different that you would do now? 
 
I would ask if anyone wanted to reflect on what had been discussed but I 
wouldn’t go ‘round the circle’. 
 
Information Sharing 
Encourages listening 
Communication skills 
It is also a time that enable the discussion of issues that have arisen to be openly 
and honestly discussed in an atmosphere of mutual respect and trust – issues 
involving conflict management, co-operation, communication and affirmation. 
 
Closing Circle: 
 
As a teacher something I could do about bullying is ……………………… 
 
Closing Circles or Concluding Games give an opportunity for affirming those in 
the circle or an activity that everyone has participated in. 
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Appendix D 
 

Working with the victim of bullying 
 
The following strategies will be adopted to support those who suffer as a result of 
being bullied: 
 

 Any child who is the victim of a bullying incident that has been reported will be 
reassured that the matter will be taken seriously. 

 

 Individual witnesses will be talked to in order to enable staff to have a clearer 
picture of the situation. 

 

 The victim will be helped to plan self-protective strategies and an appropriate 
response should such an incident re-occur. 

 

 The victim will also be helped to understand that school staff are most 
sympathetic and keen to have the situation dealt with quickly and 
satisfactorily. 

 

 Use will be made of the curriculum and extra curriculum activities to help 
restore the victim’s self-confidence.  The school constantly reinforces good 
behaviour and all children will be encouraged to adopt a caring attitude 
towards others. 

 

 The victim will be assured that action will be taken and the bully interviewed 
and dealt with in order that he/she can understand that bullying behaviour is 
totally unacceptable. 

 

 Having reassured the victim and dealt with the matter, staff will keep the 
situation under review. 

 

 In more extreme cases contact and/or referral to an outside agency – e.g. 
Psychologist, Clinical Medical Officer, Education Welfare Officer will be made. 
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Working with the Bully 
 
It is essential that children who engage in bullying are worked with and enabled 
to understand why their behaviour is not acceptable.  The following strategies will 
be adopted when working with the bully: 
 

 The bully will be met with a soon as possible after the incident and a written 
record made. 

 

 It will be stressed that it is the bullying behaviour and not the pupil 
himself/herself that is unacceptable. 

 

 In adopting a positive approach, acceptable forms of behaviour will be 
suggested and school staff will highlight any good points that the pupil has 
already demonstrated. 

 

 It will be made clear that responsibility for any harm, hurt or damage must be 
accepted by the bully and recompense made. 

 

 Again, in adopting a positive approach, the school will make strong use of the 
curriculum and extra-curricular activities to highlight acceptable behaviour. 

 

 Parents will be contacted as considered appropriate and necessary. 
 

 Action to be taken by the school will be agreed and the bully made aware that 
his/her behaviour will be closely monitored. 

 

 A review date will be set when it will be arranged to see the bully in the short 
term so that he/she may be given, if necessary, support with regard to 
positive behaviour. 

 

 In more extreme cases contact and/or referral to an outside agency – e.g. 
Psychologist, Clinical Medical Officer, Education Welfare Officer will be made. 
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Working with pupils involved in bullying situations 
 
The Method of Shared Concern 
 
A counselling approach for resolving bullying devised by Anatol Pikas in Sweden.  It 
focuses on the children doing the bullying, as well as those being bullied, and is 
designed for situations where a group of pupils have been bullying one or more pupils on 
a regular basis for some time. 
 
Aims 
 
To establish ground rules, which will enable the pupils to co-exist within the same 
school.  It does not aim to create friendship between the pupils, or uncover the details of 
the bullying situation. 
 
How does the method work? 
 
The method starts with a series of brief, individual chats with each pupil involved, in a 
room which is quiet and where there will be no interruptions. 
 
The pupils doing the bullying are seen first. 
 
The talks are not confrontational; the premise is that there is a problem – it has been 
witnessed by others that the bullied pupil is unhappy and has experienced bullying.  The 
teacher follows a structured script with each pupil which leads to mutual agreement that 
the bullied pupil is unhappy at the present time, and is concluded by each pupil agreeing 
to help improve the situation in some way.  The most common outcomes are that the 
other pupils will leave the bullied pupil alone, stick up for or be friendly towards him or 
her. 
 
A chat with the bullied pupil often then follows; this primarily involves being supportive, 
but for those who contribute to their own problems – Pikas calls them ‘provocative 
victims’ – it involves helping them understand that their behaviour too should change.  A 
week later, there are follow-up talks to check on progress.  When ready, a final meeting 
of all the pupils involved is held.  This aims to reach public agreement for reasonable 
behaviour on all sides and to determine long term strategies for maintaining co-operative 
behaviour. 
 
Effectiveness 
 
This method provided schools with a reasonably effective method for stopping bullying.  
It was an early step in a graded response system.  Teachers who used it emphasised 
the importance of following up the pupils involved to make sure the bullying has stopped.  
They reported that if the bullying gang did contain a pupil who persistently involved in 
bullying, it was best to combine the method with some other specific action targeted at 
that child. 
 
Further information: 
 
Pikas, A. The common concern method for the treatment of mobbing in Roland, E & 
Munthe, E. (eds). 
 
Bullying: an international perspective, London: David Fulton. 1989. 
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Assertiveness training for bullied pupils 
 

For use in small groups settings; but they can also be used with individual pupils, 
or introduced to whole classes within the school. 
 
Aim 
 
To provide a safe, supportive environment for bullied pupils to talk about their 
experiences, and to learn and practise effective responsive behaviour. 
 
What is assertiveness? 
 
Assertive techniques encourage the use of clear, direct and honest messages 
avoid interactions which are deliberately, threatening, intimidating, or dishonest.  
A standard formula is employed and pupils are provided with a clearly defined 
structure to use in any situation where they are feeling pressurised to do 
something they do not want to, or treated in a way they do not like.  They can 
provide a sense of security for the pupils, almost a shield against the nastiness of 
a bullying situation.  People feel more control and power, less anger or despair.  
They are encouraged to respond in a neutral but direct way which de-escalated 
the situation. 
 
Structure and content of group session 
 
The groups ran for between six and eight weekly sessions, during which the 
pupils were taught how to: 
 

 make assertive statements 
 

 resist manipulation 
 

 respond to name calling 
 

 leave a bullying situation 
 

 safely escape from physical restraint 
 

 enlist support from bystanders 
 

 boost their own self-esteem 
 

 remain calm in stressful situations 
 
One assertive technique was introduced per session.  Teachers using the 
technique in project schools found it important to provide plenty of opportunities 
to rehearse how to respond to bullying behaviour.  Experience in project schools 
was that pupils seemed willing to attend in their own time.  Running the groups at 
lunchtime meant that it was viewed more as club than a withdrawal class. 
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Effectiveness of assertiveness training 
 
Evaluation in project schools showed that assertiveness training can boost pupil 
self-esteem and self confidence. 
 
The pupils did learn and use the techniques to respond to and avoid bullying 
situations.  They became more assertive and less aggressive or passive in their 
relationships with other pupils.  The gains the pupils made in these kinds of 
groups lasted longer if they were offered some kind of continuous support.  A 
meeting once a term or a drop in room for lunchtime can maintain pupils’ self-
esteem and encourage them to put these assertiveness techniques in practice. 
 
Further information: 
 
Arora, C.M.J. The use of victim support groups. 
In Smith P.K. & Thompson, D (eds). 
Practical approaches to bullying. London: David Fulton, 1991. 
 
Whilst both methods can be extremely helpful for individual pupils involved in 
bullying situations, they do not reduce levels of bullying generally in the school.  
They should be used as individual strategies within a broader response system.  
Both methods have timetable and cost implications which need to be considered 
before they are put into practice. 
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The No Blame approach 
 

A non-punitive response developed in the UK by Barbara Maines and George Robinson.  
It is similar to the Method of Shared Concern and the training materials are easily 
accessible to schools.  It has been used in primary, secondary and college environments 
since 1990. 
 
When bullying has been observed or reported then the following steps can be taken: 
 
Step one – meet with the victim 
 
When the teacher finds out the bullying has happened she starts by talking to the victim 
about his feelings.  She does not question him about the incidents but she does need to 
know who was involved. 
 
Step two – convene a meeting with the people involved (a healthy group) 
 
The teacher arranges to meet with the group pupils who have been involved.  This will 
include some bystanders or colluders and even friends of the victim who joined in but did 
not initiative any bullying.  We find that a group of six to eight young people works well. 
 
Step three – explain the problem 
 
She tells them about the way the victim is feeling and might use a poem, piece of writing 
or a drawing to emphasise his distress.  At no time does she discuss the details of the 
incidents or allocate blame to the group. 
 
Step four – share responsibility 
 
The teacher does not attribute blame but states that she knows that the group are 
responsible and can do something about it. 
 
Step five – ask the group for their ideas 
 
Each member of the group is encouraged to suggest a way in which the victim could be 
helped to feel happier.  The teacher gives some positive responses but she does not go 
on to extract a promise of improved behaviour. 
 
Step six – leave it up to them 
 
Step seven – meet them again individually 
 
About a week later the teacher discusses with each student, including the victim, how 
things have been going.  This allows the teacher to monitor the bullying and keeps the 
young people involved in the process. 
 
The No Blame approach does not require such intensive training as the Method of 
Shared Concern.  Training is available through INSET and as a distance learning pack. 
 
Further information: 
The No Blame approach, video and Inset books. 
Lucky Duck Publishing, 34 Wellington Park, Clifton, Bristol.  


